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15 July 2025 

Eurobike 2026: 

Wants and needs of the ZIV and 

Zukunft Fahrrad member companies 

 

Background 

 

The Eurobike is facing a severe crisis. The absence of leading companies, a 

significant drop in visitor numbers and the announcement of strategic 

developments that industry associations and their members see as the wrong 

approach are jeopardising the future of the trade fair. 

The bicycle industry is prepared to continue supporting the Eurobike, provided 

the necessary structural and content-related adjustments are agreed soon, 

implemented reliably and supported by institutional partners. 

On 15 July 2025, top executives from the ZIV and Zukunft Fahrrad as well as 

the VSF board compiled a list of key requirements for the Eurobike, based on 

an online survey of the member companies of both associations. 

 

Wants and needs for the Eurobike 2026 

Note: Needs considered a priority (in terms of their content or timing) are 

marked as “vital”. 

 

Accord everyday mobility, leisure and sport equal status 

Ensure everyday mobility, leisure and sport/performance are presented on an 

equal footing and link them in a meaningful way. 

 

Present the diversity of the bicycle ecosystem 

Among the topics to include here are transport and logistics, fleet management, 

commercial uses, child and family mobility, sharing and subscriptions, and 

services. 

 

Recognise EPAC25 as a form of active mobility 

EPAC25 and muscle-powered bicycles should be accorded equal status as the 

core of the Eurobike. The former should not be treated as a separate category 

and (in part) moved to the Mobifuture parallel trade fair format, but rather 

grouped together in an area for “Active Mobility”. 

It follows that the announced “repositioning” of the Eurobike and the further 

development of the Mobifuture trade fair as an LEV trade fair should also be 

discontinued. 

 

Topic focus 

(vital) 

 

EPAC25 

(vital) 
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Accept that the framework conditions have changed 

In-house events by larger and smaller companies are today a reality worldwide. 

Placing orders is no longer one of the key purposes of the Eurobike. Given that 

the leading trade associations and almost all major international brands have 

left the Eurobike, the trade fair must work to redefine its role, draw the 

necessary conclusions and win back these important partners. 

 

The Eurobike must strive to be the world’s leading trade fair for the global 

bicycle industry and bring together all key industry players from around the 

world. With its location in Germany as a USP, the Eurobike also needs a clear 

European footprint. It must want the key players from Germany and Europe to 

be present and also showcase them – for this is what makes the Eurobike 

unique and a must-attend event in the competition with other leading 

international industry events. 

A consistent approach is required when dealing with vehicles that are not 

authorised in Germany and the EU or for which the classification is misleading. 

Action must also be taken against exhibitors who offer illegal services (e.g. 

incorrect customs declarations for containers). 

 

More and new participation options for exhibitors 

The trade fair offers must be revamped to enhance their quality, relevance and 

focus. Flexible, modular and scalable participation formats are needed that offer 

companies incentives to return or continue to participate. In particular, the 

concept should include the option of smaller stands that focus on highlights 

(“representation” vs. “catalogue stand”). The sharp rise in the price per square 

metre must also be reviewed and an attractive pricing structure developed. 

 

Event size 

Stop trying to maximise the indoor and outdoor space. A smaller-scale trade fair 

can be more effective – if the concept is right and a sufficient number of major 

players participate. 

 

“As many visitors as possible” and “as many retailers as possible” are not 

suitable goals. Instead, the world’s leading trade fair of the twenty-first century 

needs “as many relevant and interested visitors as possible” – in other words, a 

high-quality mix of buyers, sellers, industry stakeholders, sociopolitical 

multipliers and media, along with the general public. The expectations of these 

subgroups must be analysed and addressed in a targeted and differentiated 

manner. 
  

Changes in customer behaviour 

(vital) 

 

World’s leading trade fair,  

European footprint 

(vital) 

 

 

Format 

(vital) 

 

Target group 

(vital) 
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Present related vehicles within the overall concept without any formal 

separation (Mobifuture) 

Bicycle-related vehicles such as EPAC45 or heavy e-cargo bikes should 

continue to be presented at the Eurobike. We firmly reject the plans to separate 

off this and other vehicle segments into a parallel trade fair (under its own 

brand). The need for an additional, separate format to present such vehicles as 

part of the Eurobike (e.g. in a separate themed area) must be clarified. 

 

Number of trade visitor days vs. public days 

There is a clear preference for three trade visitor days plus a maximum of two 

public days. 

 

Adapt programme (new concept) 

The demand for additional specialist dialogue formats and congress elements 

has been confirmed; a new concept is needed in the medium term accordingly. 

Until this time (in 2026), the programme must be scaled back to a minimum and 

the benefits for the target group emphasised. The focus should be on a few 

trend topics, which are presented clearly as core elements of the programme. 

 

Ensure policymakers recognise the industry as a core task (“future industry”) 

As the leading trade fair, the Eurobike must provide impetus with clear 

messages and communicate the social relevance of the bicycle and 

micromobility sector (“future industry”), above all to policymakers on the federal, 

state and local levels. In addition, the request made many times over the years 

to hold the trade fair outside the weeks when the Bundestag is in session must 

be met. 

Presentation of related vehicles  

Duration 

Trade fair programme 

Relevance to politics 


